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By R. N. Sfeorns

Welcome "NOITULOS'* - A New lnnovqiion

Tcu o, " e m bo r k i n s ::: T',:: : :,:: : i' ]), ",..,s o, e s r e p r e s e n, o.
tion, ond deoler relotions. At leost it is new for us, even though it is "olcj
hqf" {or mony industriol concerns in this country.

Our purpose is to bring our entire orgonizotion into closer, more inti-
mote relqtionship, if you will, o greoter "esprit de corps',. We hope os time
goes on we con express, through this medium, our oims, hopes ond desires
io serve our customers, our deolers, our representotives, ond our employees
to better odvontoge.

lf this smoll publicotion fointly expresses rhese ideos in- its first edi-
tion, it will hove served its purpose well.

we sholl wel come ony suggestions, construciive criticism, or news
which will moke "NolruLos" o complete success in the yeors to come.
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qr)
JL) ERNARD WRENSCH , our chief
engineer, spent opproximotely 3)/z

weeks in Europe lost foll visiting
vorious industriol p lo nt s in Eng-
lond, ltoly ond Germony..

ln Englond he visited o number
o{ texti le mochinery monufocturers.
Although textile mochinery hos, in
o sense, been o.utomoted for olmost
100 yeors, o consideroble omount
of redesign hos token ploce in the
post {ew yeors to moke these mo-
chines operote foster ond more ef-
ficiently. Electric clufches ond
brokes ore being used quite exten-
sively in this redesign progrom.

ln Milon, lfoly, Bernie visifed o
firm thot is monufocturing our
brokes under o license from us. He
found fhot the quolity of workmon-
ship wos good ond thofthe perform-
once o{ the brokes compored fovor-
obly with fhose monufoctured b., us.

s on the

Europeon Scene

S teo rn

Bernie W rensch Surveys
Potentiol Foreign Morkets

From Mi lon he {lew fo Germony
o'nd spent some time in fhe highly
industriolized Ruhr Vo I ley. He
visited severol Germon clutch monu-
focturers ond found thot they were
very busy ond hod o consideroble
bocklog of orders; they were quot-
ing os much os eighteen monf hs
delivery on some models. The Ger-
mons hod rother rigid quolity con-
frol deportments ond mode every
effort to turn out o good product.

It oppeors fhot much of the pros-
perity in E urope is the result of
exporting their products to mony
other ports of the world, ond they
seem to be in o befter competitive
position thon we ore. However, in
spite of this prosperity, the stond-
ord of living is still considerobly
below fhot in the U. S.

o
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nil"lcowte, fl"ituloo!
Welcome NOITULOS! I see this

os o new meons of communicoiions
between oll members of our orgon-
izotion. lthink thot it will toke its
ploce in our fuiure os on importonl
cog in developing o greoter "com-
munify of inferest" omong oll mem-
bers ond should be insfrumenfol in
helping toword our fufure progress.

We hove hod o steody, sound
growth in the post. We connot o{'
ford to be complocent, but musi
continue fo forge oheod. With the
orgonizof ion we hove todoy, if we
oll pull iogether we con look for-
word to greoier success thon we
hove hod in ihe posf.

Moyoll ofyou hove o Prosperous
New Yeor.

R. H. STEARNS, Choirmon of the Boord



INSPECTION. lVe baue purchased new
inspection equipment, and haue added
more dred, personnel and time to this im-
portant function. Here, t'rom let't, are Roy
Eckel, G ordon Sailer, B ud Combs and
Joe Armatd.

NEw

LooK

PRECI.SION. To assure
petfection, a battery o!
neu lathes baue been sap-
Plied for bigb precision
machinery, Here are, from
le ft, Ray Grabarc zyk, ! ohn
Spantikou, Elroy Hoels
and Lany Friescbmann.

i
,

li

iMINIATURE CLUTCH
AREA, From left, are
W a yne Perinich, lrlilton
Lecher, Willian trledrow,

loremdn, !dck trlnt'er,
(.atherine Noruak and Vi-
ola Kliment,



For mony yeors, producfs of STEARNS ELEC-
TRIC CORPORATION hove found opplicotions in
mony diverse industries. One of ihese is the fost-
growing pockoging mochine industry, os pict.ured
here. Shown in this photo is o STEARNS broke on
o Generol Corrugoted Mochinery Model *950 cose
seoler.

Another new opplicotion we hove developed
entoils clutch-broke combinotions in indexi ng
equipment. The *8 Sl,'!CB shown in the obove pic-
ture is odopted fo o Vi s itrol lndexing Mochine,
where fost ond occurote sforting ond stopping ore
req u i red.
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SALES
Orrr Bread and Bu tter

T?" *on, ro siorr *ur|u,,'r"t;r":"1""lit u,*o series brokes,
ger bong thon we did 1961. There
will be no soles meeting this yeor,
but we ore going to do mony things
to ossist you in selling our prod-
ucts, ond I think thot this should
oll odd up to bigger ond befter
so les.

Here ore some of the things we
hove done for you. We hove pur-
chosed newond better equipment in
our monufocturing division, ond hove
supplied increosed personnel. We

hove bought betfer inspection equip-
ment, ond some new moieriol hon-'
dling devices, oll of which should
odd up to foster delivery ond betfer
quolity products. $

We hove odded new members to
the engineering sfoff, ond to the
loborotory. Also new equipmentwos
purchosed for the loborotory, which
gives you better informotion ond
beiter products to sell.

ln soles we revomped the depori-
ment io Off ice Soles, Broke Soles,
Clutch Soles, ond Distributor Soles.
This will redistribufe our work o

little more evenly, ond enoble us
to give you even better follow-ups
on inquiries, ond quofotions. Our
distributor progrom is off rhe ground
ond sooring to new heights. With
your ossistonce, we con moke it
even more successful.

New products such os the 87,000.

odditionol SMR ond SMCB com-
binot.ions hove been ovoiloble in
1961, ond there will be more new
products in 1962.

The odvertising budget hos been
increosed to spreod the nome
STEARNS even further in 1962. We

hove o new-shofgun opprooch fo
odvertising thot will improve the
quolity ond quontity of inquiries,
ond we w i I I look forword to your
ossisfonce in following through on
these inquiries.

Morket Survey tor1962. - We hove
the lotest Dun & Brodstreet Metql-
working Directory outlining oll of
the metql working indusiry for the
United Stotes. This book will give
us the best informotion qvoiloble
on our poientiol cusiomers. We will
be breoking it down by Stote ond
City ond forwording if on to you for
your use in soles. V,e urge you to
moke the most of fhis in your doily
plons for soles os well os utilizing
it in o direct-moil compoign if you
ore considering them.

STEARNS EI-ECTRIC CORPO-
RATION must continue to forge
oheod in the future, ond we ore go-
ing lo osk you to devote o greoter
shore of your iime io ossisting us

in building our soles ond your com-
missions.!o
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1"* €t ectronie tirn",
DEVELOPED 

'N 
OUR LAB

signed ond builton electronic timer
which conbe mode to operolefoster
thon 500 ti mes per minute or os
s low qs once every two minutes.
For the technico lly minded, it per-
forms the function of o double pole
doublethrow switch ond will hondle
two omperes rion-induclive lood. We

ore now using this electronic robot
to conduct importont life studies of
our products.

This first iiming device hos ol-
reody operoted successfully for
mony millions o{ cycles; this en-
couroged us to build two odditionol
units with q few minor improvements
i ncorporoted.

Orash S tops
On Our B ro kes

At vqrious times we hove been
osked by our customers ond repre-
senfofives oboutlhe copocity of our
brokes when used on on occosionol
"crosh stop." We hove performed o

number of tests on on HT 74 broke
qnd found fhot itwilltolerote obout
l0 seconds of continuous slip ot
1750 RPM without defrimeniol ef-
fects. However, this ireotment
should not be repeoted without per-
mitting the broke to c oo I down to
room temperoture or obout 80 de-
grees F. lnterms of energy obsorp-
tion, the70 or80 series brokes will
tolerote obout 36,500 ft. lb. per
intermediote discs for one occo-
sionol stop.

Steorns Electric clutches ond
brokes ore being used in mony di-
versified fields ond consequently
we ore f inding it necessory to tesi
ourproducis under o widevoriety or
operoting conditions which tox the
ingenuity of our loborotory Person-
nel. One such requirement is the
cycling (turning on qnd off) of o

clutch or brqke outomoticolly ot
vorying rotes.

After o consideroble seorch of
commerciolly ovoiloble timing de-

vices, we couldn't find one to meet

oll of our requirements ot o reoson-
oble price. DENNIS VOLLRATH, o

technicion in our loborotorY, de-

WISCONSIN
WEAIH ER

RICHARD WENDLEdORN, one
of the engineers in our experimentol
loborotory, purchosed o snow re-
movol mochine lost yeor in ontici-
potion of putting it io good use on

his long drivewoy during o tyPicol
Wisconsin winter. Hewos much dis-
moyed in thot we hod o very mild
winter lost yeor ond he never hod
on opportunity to use it. However,
this yeor we hod on eorly snowfoll
ond Richord wos onxious to try his
new mochine only to find it impos-
sible to stort becouse of o rusted
fuel line. So-he shoveled like rhe
rest of us. We're oll hoping thot his
snowblower os well os our shovels
will remoin ino ct ive during this
coming winter.
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Shop totb
To improue deliueries on our t'ast

growing miniature clutch line, we
baue purchased ouer 300 tote bins
And necessary steel sheluing t'or
pdrts stordge. ln addition, a fin-
ished parts inuentory system has
been Put into oPe*ratio*n.

The Shipping ancl Receiuing dre(t
has be en re -laid-out uitb roller con-
ueyors and an ouerhead mono-rail
for an electric lilt hoist,

**t

Plant-wide stordgearea bas been
increased 4,540 square t'eet by in-
stallation of 688t'eet of 3-tier steel
racks for storing 40" x 48" skids -
an increase of approximately 65%.

***
The Miniature area is grouing at

a rapid rate, t'rom three. people in
1950 to 14 people at tbe beginning
of 1962. We arc looking t'or contii-
aed rapid growth in this area,

+++

In 1961 ue atlded an industrial
engineer, ELLIER BROI'I/N, to oar
Production staff, To prouide nec-
essdry superuision to an expanding
night shilt, IIowARD K.RMSEE and
DAVID ELLIOTT haue been pro-
moted to n igbt shift Saperuisors.
Other neu.t sbop employees hired in
l96l are CECII. DANKEIIEYER,
/olrN SPANTrKOI//, BtLL DARy,
LARR Y FREISCHIIANN, T AC K
HALPHIDE, TONY FODI, and
BRIAN BORKOIYSKI. We are happ1,
to ue lc ont e them to the Stearns
fantily.

All employees of t he company
uere saddened by tbe sudclen death
of SY CHOINACKI (hlachine shop
foreman). He became ill on Sunday
morning, becdme unconscious Sun-
day nigbt and died. His death uas
due ta ualking ,:":*:"r".

IVALLY HOLTZ receiued bis 20-
year seruice pin March 25, 1951,
Past recipients dte GIL GALTEN,
BILL AIEDROW, BOB BOTIEIilI,
BERNTE WRENSCII.

+**

T h irt y -y e ar s eru ic e pin re c ipie nt s
are R. H. STEARNS and R. N.***

Ten-year seruice pins were giuen
tbis year to H AROLD (HOPPY)
COLE, ROY KAHUT, and BILL
O'D AY,

.***
Fiue-year seruice pins were giuen

this year to RO LLIE SCHLEISS,
R.ODGER KRIEL, TONY HELL-
IIANN, BILL SCI/ESSLER, LFO
ST EW ART, I-ORRAINE trlac P HET -

R. IDG E, REG tN A*P AtU LE K.

BILL DARY (Ilardinge operator)
had a gall bladder operation and is
on a leaue of absence, conualesc-
ing. We uisb Bill a speedy recou-
erY' 

* * *

GIL GALTEN, our Plant Su1tt.,
has becone a GranrlfatJ:er for the
iirst titne. Ilis daughter tto ' 6 h,:l 

"r,girl in 1961.


